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https://www.ippr.org/files/2020-10/weathering-the-winter-storm-oct20.pdf
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Despite all of the challenges and changes that Covid19 and EU exit have brought to tackling 

child poverty, our vision remains: 

We want an Argyll and Bute where no-one lives in poverty. Everyone should be able to 

achieve their potential and feel healthy, happy and valued. We want to be a place where 

everyone understands that tackling poverty is a shared responsibility. We believe that if we 

https://www.gov.scot/publications/adverse-childhood-experiences/
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The UNCRC Articles that apply to the Wellbeing Indicators: 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

/sites/default/files/child_poverty_action_plan_0.pdf
/sites/default/files/child_poverty_action_plan_review.pdf
/challenge-poverty
/sites/default/files/childrens_rights_report_2020_final.pdf
https://www.gov.scot/publications/un-convention-rights-child-guide-children-young-people-2/
https://www.gov.scot/publications/un-convention-rights-child-guide-children-young-people-2/
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Reasons for this Child Poverty Review: 

First and foremost the reason for this review is to show how we are addressing child 

ƉŽǀĞƌƚǇ͘���ƌŐǇůů�ĂŶĚ��ƵƚĞ͛Ɛ�Chief Officer for the Health and Social Care Partnership leads our 

local Child Poverty Action Group, a multi-
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The Results for Argyll and Bute from the SIMD 2016 shows: 

ͻ 4 data zones in the 10% most overall deprived data zones 

ͻ 11 data zones in the 20% most overall deprived data zones 

ͻ 9 data zones are in the 20% most income deprived data zones. 

ͻ 6 data zones are in the 20% most employment deprived data zones 

ͻ 6 data zones are in the 20% most health deprived data zones 

ͻ 10 data zones in Argyll and Bute in the 15% most overall deprived data zones. 

ͻ 8 data zones are in the 15% most employment deprived data zones. 

ͻ 12 data zones are in the 15% most health deprived data zones. 

ͻ 41,738 people live in the 53 data zones (38%) that are amongst the 15% most access 
 deprived data zones. 

ͻ ϭϯ�ŽĨ��ƌŐǇůů�ĂŶĚ��ƵƚĞ͛Ɛ�ĚĂƚĂ�ǌŽŶĞƐ͕�ŵŽƌĞ�ƚŚĂŶ�ϭϬй͕�ĂƌĞ�ŝŶ�ƚŚĞ�ϭй�ŵŽƐƚ�ĂĐĐĞƐƐ�
 deprived data zones. 

These figures looked at by Ward show that our most deprived areas are; Bute, Dunoon, 
Helensburgh Central, South Kintyre and Oban South and the Isles (SIMD 2020V2).  

 

Employment. 

In Argyll and Bute we face challenges presented by being the second largest local authority 

in Scotland geographically at 690, 899 hectare and also the third most sparsely populated 

area with only 13 people per square kilometre or 0.13 per hectare compared to the Scottish 

average of 0.70 and along with its five towns it includes 23 inhabited islands.  Whilst this 

brings benefits, recognised by the many tourists who flock to our area, it also means that we 

have fewer jobs in manufacturing and finance than is the Scottish national average and 

higher than average employment( )-3(n)dIlst this 
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    The Impact of Covid19 on the Highlands and Islands; Sub-regional analysis; 

    HIE 2021  

 

NOMIS figures for January 2020 ʹ December 2020 show that 77.2% of people in Argyll and 

Bute were economically active compared with 76.8% in Scotland.  However wages are noted 

to be lower in Argyll and Bute. 

 

Earnings by Place of Residence 2020 

 Argyll and Bute 
Pounds
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Lone parents may also be affected by this as a third of lone parents work in sectors, such as 

tourism, that experienced shutdown.  The vast majority of lone parents are women, and are 

more likely to be living in poverty.  (Close The Gap, 2020; Improvement Service, 2020a).  As with the 

rest of Scotland, women in Argyll and Bute have been particularly impacted on by the 

pandemic: 

Women find it harder to escape poverty and are more likely to experience persistent poverty 

than men. There is a particularly high risk of poverty among disabled women, Black and 

Minority Ethnic (BME) women, lone parents, and refugee women due to the additional 

barriers to economic resources and support services they face. A key factor to this is the 

gender pay gap, occupational segregation and women’s over-representation in lower paid 

work which puts them at a greater risk of poverty. Due to women carrying out on average 

60% more unpaid work than men, women have higher rates of part-time work than men.  

   Socio-economic Disadvantage and Protected Characteristics: Sex and   

   Gender ʹ Women.  Improvement Service March.2021.  

 

tŚĂƚ͛Ɛ�ƚŚĞ�ĞǀŝĚĞŶĐĞ�ŽŶ�ǁŽŵĞŶ͛Ɛ�ĚŝĨĨĞƌĞŶƚ�ĞĐŽŶŽŵŝĐ�ƌĞĂůŝƚŝĞƐ͍ 

 ^ĐŽƚůĂŶĚ͛Ɛ�'ĞŶĚĞƌ�WĂǇ�'ĂƉ�ŝƐ�ϭϯ͘ϯй͕�ƚŚŝƐ�ŝƐ�ƚŚĞ�ĚŝĨĨĞƌĞŶĐĞ�ďĞƚǁĞĞŶ�ǁŽŵĞŶ�ĂŶĚ�ŵĞŶ͛Ɛ�
average earnings; 

 Full-
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24% of non-disabled women. Furthermore, research by GDA showed that among disabled 

people in Scotland, 57% have been worried about money and hardship during the pandemic. 

     (COVID-19 and Disabled People in Scotland - Health, Social and 

     Economic Harms. Equality and Welfare; Social Research.  Scot Gov. 

     Mar.2021)  

 

 

Island Poverty.  

There are many challenges facing our Island populations and as Argyll and Bute has 23 
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National Islands Plan: Annual Report 2020 - There are two key pilots currently ongoing in 

this area. Working with the Woodland Croft Partnership, exploring the expansion of the 

Woodland Croft Initiative to facilitate further access to land, crofting and forestry, and 

working with Rural Housing Scotland to develop a toolkit based on the experience of 

projects currently exploring small-scale mixed accommodation and business unit 

developments to support population, entrepreneurialism and home working. The pilots 

include communities in Orkney, Na h-Eileanan an lar, Argyll and Bute, and Highland. These 

pilots will help inform the development of the Repopulation Action Plan. 

An example of local action is Ulva Island, which was bought by the North West Mull 

Community Woodland Company in 2018 for £4.4m, has doubled its population and is set for 

even more residents under expansion plans. There were only five people living on the island 

at the time of the purchase, but the population has since increased to 11, and six properties 

are to be refurbished in preparation for new residents. Funding for the project has come 

from the Scottish Government's Rural and Island Housing Fund, Argyll and Bute Council, 

Ecology Building Society as well as from NWMCWC's own funds. 

 

On 15th March the Scottish Government published its first Population Strategy, see:  

https://www.gov.scot/publications/scotland-future-opportunities-challenges-scotlands-

changing-population/   

�ƌŐǇůů�ĂŶĚ��ƵƚĞ͛Ɛ�Economic Growth Manager sits on the Convention of the Highlands and 

Islands (COHI) 

https://www.gov.scot/publications/scotland-future-opportunities-challenges-scotlands-changing-population/
https://www.gov.scot/publications/scotland-future-opportunities-challenges-scotlands-changing-population/
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Key Areas of the Plan: 
 
A. Increasing Income from Employment and Earnings: 

1. Employability: 
 

Delivery of the Parental Employability Support Fund (PESF) has commenced within the 
broader context of the No One Left Behind policy direction Phase 1.  
Eligible participants are:  
 

 Lone Parents who are unemployed or experiencing in work poverty  

 Parents with a disability or families who are unemployed or experiencing in work 
poverty and have a disabled child  

 Parents who are unemployed or experiencing in work poverty and have 3 or more 
children  

 Parents from a minority ethnic background who are unemployed or experiencing in 
work poverty  

 Parents who are unemployed or experiencing in work poverty and have a youngest child 
<1.  

 Parents who are aged <25 who are unemployed or experiencing in work poverty  

 Parent must have the right to live and work in the UK  
 

The main objectives/expected outcomes are to support the delivery of the Scottish 

'ŽǀĞƌŶŵĞŶƚ͛Ɛ�WĂƌĞŶƚĂů��ŵƉůŽǇĂďŝůŝƚǇ�^ƵƉƉŽƌƚ�&ƵŶĚ�;W�^&Ϳ�ƚŽ�ĚĞůŝǀĞƌ�Ă�ĨůĞǆŝďůĞ�ĂŶĚ�ƵƐĞƌ-

based model of employability support for the parental groups identified in Every Child, 

Every Chance: tackling child poverty delivery plan 2018-2022, through: 

Appropriate support focusing on intensive key worker support that provides: 

 

 Person-centred help for parents to address their barriers to work, which might include a 

lack of skills or work experience, and / or signposting to health support, money advice or 

motivational support. The funding for this is made available under the 1973 Act and the 

1999 Regulations. 

 Help in meeting the increasing challenge of in-work poverty, targeting support to help 

parents already in work through the provision of training and employability support to 

remain active in the workplace and gain progression through a rewarding career. The 

funding for this is made available under the 1999 Regulations. 

 Promote fair working practices, including payment of the Living Wage as this relates to 

ƚŚĞ�'ƌĂŶƚĞĞ͛Ɛ�ĂƌĞĂƐ�ŽĨ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ͘ 
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ƚƌĂŝŶŝŶŐͿ�ĂŶĚ�ŵƵƐƚ�ďĞ�ĞǀŝĚĞŶĐĞĚ�ŽŶ�ƚŚĞ�ĞŵƉůŽǇĞĞ͛Ɛ�>Ğarning Action Plan and copies of 

relevant certificate/s provided.  

 

Fair Start Scotland (FSS) ŝƐ�ĐƵƌƌĞŶƚůǇ�ďĞŝŶŐ�ĚĞůŝǀĞƌĞĚ�ďǇ��ƌŐǇůů�ĂŶĚ��ƵƚĞ��ŽƵŶĐŝů͛Ɛ�
Employability Team on behalf of People Plus.  
To be eligible participants must be:  

 Living in Scotland and eligible to work in the United Kingdom;  

 over 18 and out of work; or  

 16 or 17 and are either disabled or in receipt of Employment and Support Allowance 
or Universal Credit  

 
This service is targeted at those who wish to receive individually tailored support to find and 
remain in employment or self-employment.  
 
Dedicated Key Workers provide:  
 

 One-to-one meetings, focusing on and offering a holistic approach to meet individual 
needs and issues.  

 Life coaching, a counselling type approach with guidance and advice.  

 Creation of an in-depth action plan to provide pre work support for 12-18 months.  

 Participants with the job searching skills required to actively job search, reviewing 
job applications and CVs.  

 Conduct mock interview and interview technique sessions.  

 Ensure awareness of other services within the community and signposting as 
appropriate; Debt Management, Addiction Services, Literacy and Numeracy, Housing 
Services, Welfare Rights, Citizens Advice, etc.  

 Encourage participants to engage in an array of E Learning courses provided by 
PeoplePlus.  

 Provide the opportunity to move into some form of work experience which meets 
ƚŚĞ�ƉĂƌƚŝĐŝƉĂŶƚ͛Ɛ�ƐŬŝůůƐ�ƐĞƚƐ�ĂŶĚ�ĂƐƉŝƌĂƚŝŽŶƐ͘� 

 Offer high quality in-work support for 12 months following the transition to 
employment.  

 
Business Support.
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 Support the development of the built environment of Argyll College UHI in Dunoon. 

 Pan-Argyll and Bute business (SMEs and social enterprises) focused skills, education and 

training support. 

 

In December 2020, through a competitive bid, the council secured £490k (plus £50k of 

match funding; £540k budget in total) from the Clyde Mission Fund to support the re-

purpŽƐŝŶŐ�ŽĨ�ƚŚĞ�ĐŽƵŶĐŝů͛Ɛ�,ŝůů�^ƚƌĞĞƚ�ŽĨĨŝĐĞ�ŝŶ��ƵŶŽŽŶ�ƚŽ�ĐƌĞĂƚĞ�Ă�^d�Dͬ�ŽŵŵƵŶŝƚǇ�,Ƶď͘�

This opportunity will act as a pilot in terms of the establishment of similar hubs across Argyll 

and Bute aligned to the RGD Rural Skills Accelerator Programme. 

 

Economic & Social Recovery. 

 

 Economic data over the period continues to show a challenging economic outlook. 

Although there has been a slight decrease, February to March, in the number of people 

claiming unemployment benefits (down by 20) across Argyll and Bute, the number of 

claimants is 5.7% of the working age population, is higher than that pre-pandemic and 

slightly lower than the overall Scotland figure of 6.1%. 

 

 Ongoing participation on Highlands and Islands Skills Leadership Forum with regard to 

the implementation of the revised Highlands and Islands Skills Investment Plan 

(Economic Growth Manager) and through the LOIP Outcome 3 Group consideration is 

being given to the preparation of an Argyll and Bute Skills Strategy. 

 

 Economic Growth (including Business Gateway) is now finalising the dissemination of 

the Strategic Framework Business Fund (SFBF), which closed to applications on 22nd 

DĂƌĐŚ�ϮϬϮϭ͘��dŚĞ�ĐŽƵŶĐŝů͛Ɛ��ĐŽŶŽŵŝĐ�'ƌŽǁƚŚ�dĞĂŵ�ƌĞĐĞŝǀĞĚ�ϯ͕Ϭϳϵ�^&�&�ĂƉƉůŝĐĂƚŝŽŶƐ�ŝŶ�

total. As of 9th April, 2,347 were approved for payment, of which 551 were for Islands 

Equivalent Payments (IEP). Nearly £13.1m grants were awarded plus nearly £3.1m under 

IEP. Restart grants were paid to SFBF recipients on 19th April 2021 along with a final 

SFBF payment; circa £23m total for this final payment run. 

 

 

Future Planned Activity. 

  

Based on the No One Left Behind policy direction, focus has been given to strengthening 

Local Employability Partnerships to take forward the No One Left Behind Phase 2 

Delivery Plan, the preparation of a Local Delivery and Improvement Plan, and the COVID-

19 response based on the principles which underpin the approach contained within the 
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 �ƌŐǇůů�ĂŶĚ��ƵƚĞ��ŽƵŶĐŝů�ŝƐ�Ă�'ĂƚĞǁĂǇ�KƌŐĂŶŝƐĂƚŝŽŶ�ĨŽƌ�ƚŚĞ�h<�'ŽǀĞƌŶŵĞŶƚ͛Ɛ�<ŝĐŬƐƚĂƌƚ�

Scheme for 25 employers and 50 placements further to approval from the DWP on 18th 

February 2021. /ƚ�ŝƐ�ŚŽƉĞĚ�ƚŚĂƚ�ƚŚĞ�zŽƵŶŐ�WĞƌƐŽŶ͛Ɛ�'ƵĂƌĂŶƚĞĞ�ǁŝůů�ďĞ�ƵƐĞĚ�ƚŽ�ĂƵŐŵĞŶƚ�

/helping-people-work
/helping-people-work
/forms/contact-employability-team
/forms/contact-employability-team
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2. Skills Development Scotland:  
 
School Service Offer - Our careers advisers work in partnership with every state secondary 
school in Argyll and Bute, delivering career guidance to enable young people from S1-S6 to 
develop their Career Management Skills via a range of group work and 1-1 coaching 
conversations. We work closely with the our partners within the school to identify young 
person who are considered to be most at risk of not making a positive progression from 
school, helping those young people to develop their career management skills and move 
onto education, employment or training when they leave school. For more information 
please click on the following link. What We Do - ^ĐŽƚůĂŶĚ͛Ɛ��ĂƌĞĞƌ�^ĞƌǀŝĐĞ  
 
Due to COVID and the challenges and uncertainty that it has brought we have continued to 
work closely with senior leaders and pupil support within schools to ensure that any young 
person that needed our support was identified.  Since 20 March 2020, when schools closed 
because of the COVID-19 pandemic, our careers advisers were able to quickly move form a 
face-to-face service delivery to a virtual offer. This has continued as lockdowns were eased 
and then re-established, we continue to offer a blended approach (face to face & virtual). 
 
The COVID- 19 pandemic has brought challenges but also opportunities for new ways to 
support at our customers in Argyll and Bute. We were able to offer a range online webinar 
to school pupils and all school leavers explaining the support that was available. In 
partnership with our colleagues in with our schools organised a very successful Higher 
�ĚƵĐĂƚŝŽŶ�&ĂǇƌĞ�ĨŽƌ�ƉƵƉŝůƐ�ǁŚŽ�ǁĞƌĞ�ĐŽŶƐŝĚĞƌŝŶŐ�ĂƉƉůǇ�ƚŽ�ƵŶŝǀĞƌƐŝƚǇ͘��Ɛ�ƉĂƌƚ�ŽĨ�ŽƵƌ�͞/�ĐĂŶ�ĚŽ�
ĂŶǇƚŚŝŶŐ�ƐĞƐƐŝŽŶ͟�ǁĞ�ĐŽŶƚŝŶƵĞĚ�ƚŽ�ĞŶĐŽƵƌĂŐĞ�ŽƵƌ�ǇŽƵŶŐ people in S2/S3 to think about 
career opportunities that are available to them and the skills required. This was via a virtual 
platform which ensure that all young people had the opportunity to be involved. We 
focused our support for parents and carers and ran parental engagement webinars around 
subject choice and opportunities after school.  We have received excellent feedback from 
our young people, parents, and partners around all these events. 
 
School Leaver Cohort 19/20 - There were 702 young people who left school during the 
19/20 school cohort and our team worked hard over the summer months to follow up 
whose had left to ensure support was offered.  
 
Post School Service Next Steps - Service to support young people aged 16 ʹ 18 (extended to 
26 for care

.   

https://www.skillsdevelopmentscotland.co.uk/what-we-do/scotlands-careers-services/
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Post school service; adults & PACE - Working in partnership with a range of partners to 
support local job clubs helping unemployed adults to develop their career management and 
employability skills and move into employment. In Argyll & Bute our post school advisers 
have worked closely with thĞ�ĞŵƉůŽǇĂďŝůŝƚǇ�ƉĂƌƚŶĞƌƐŚŝƉ�ƚŽ�ĚĞůŝǀĞƌ�ƐƵƉƉŽƌƚ�ǀŝĂ��tW͛Ɛ�zŽƵƚŚ�
Hub format. 
 
Together with our colleagues in UHI Argyll College our team also supported Virtual Open 
days which also offered virtual career coaching appointments to anyone within the college 
setting 
 
PACE: WĂƌƚŶĞƌƐŚŝƉ��ĐƚŝŽŶ�ĨŽƌ��ŽŶƚŝŶƵŝŶŐ��ŵƉůŽǇŵĞŶƚ�;W���Ϳ�ŝƐ�ƚŚĞ�^ĐŽƚƚŝƐŚ�'ŽǀĞƌŶŵĞŶƚ͛Ɛ�
initiative dedicated to responding to redundancy situations.  Through providing skills 
development and employability support, PACE aims to minimise the time individuals 
affected by redundancy are out of work. 
 
 PACE brings together 24 organisations, together with the Scottish Government to provide 

free and impartial advice, guidance and support for individuals affected by redundancy. 

 PACE support is available to all individuals affected by redundancy.  

 Advisers have extensive experience of dealing with redundancy situations and can: 

• Help with CV, job search, applications, and interviews 
• Advise on benefits staff may be entitled to 
• Provide information on learning and training opportunities. 

  

Despite restrictions on face to face contact because of COVID-19, PACE support continues to 

be delivered through the PACE Helpline, through webinars and enhanced online resources. 

 Visit www.redundancyscotland.co.uk for more information or call 0800 917 8000 to speak 

to an adviser. 

 
My World of Work- Our website provides ƚƌƵƐƚǁŽƌƚŚǇ͕�ĞǆƉĞƌƚ�ŝŶĨŽƌŵĂƚŝŽŶ�ĂŶĚ�ĂĚǀŝĐĞ�ĂŶĚ�ŝƚ͛Ɛ�

free to access for people at any stage in their career. The site is designed to support people 

of all ages and stages, with activities and tools to help them identify the opportunities open 

to them. Our school, post school and PACE career coaches have been supporting Argyll and 

Bute customers during the Pandemic by sign posting them to my world of work for 

opportunities and developing their career management skills. Parents and schools have 

been using this service to support pupils with their career journey. 

Care Experienced: Work in partnership with Throughcare/After Care workers to support 
young people who are care experienced. Active members of Throughcare/After Care local 
and central forums.  Our advisers continue to work in close partnership with the Argyll and 
Bute Council Throughcare/After Care and Social Work teams to work with young people 
who are care experienced and to ensure our support is delivered at the right time and with 
the relevant support from other key workers supporting the young person.  

https://eur01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.redundancyscotland.co.uk%2F&data=04%7C01%7CSusan.MacRae%40sds.co.uk%7Cb347b1f039534b28ac2108d91393f5c1%7C33ca6d475e4f477484f1696cbb508cbe%7C0%7C0%7C637562348601126017%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=WJQL7wRgMk2JVbxB2P48IZhGBxaV8gVIJU%2BmAbpLfFI%3D&reserved=0
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3. Council Apprenticeships: 
 

As a result of Covid, no further apprenticeships were offered in 2020, however in 2021, 4 

vacancies have been successfully recruited to with a further 5 in the process of recruitment 

to date. This will bring our total apprenticeships offered since 2014, up to 70 once 

recruitment has concluded.  During 2020, a further 6 apprentices who started in previous 

years, completed their apprenticeship. All of them went onto secure a positive destination, 

with 4 of them going onto secure employment with Argyll and Bute Council.   We have a 

high rate of apprentices going onto secure employment with Argyll and Bute Council on 

completion with 76% off all apprentices completed securing a job with the council, this has 

increased since the last plan. By linking all our vacancies to workforce planning we are 

hopeful that this trend can continue. We have also continued to offer our foundation 

apprenticeship in social services children and young people across schools within Argyll and 

Bute.  The foundation apprenticeship offers the opportunity for a school pupil to gain work 

experience and a vocational qualification whilst in school. They gain a qualification which is 

equivalent to a higher and at the same time get to experience a work placement which 

provides them with key experience, skills and knowledge. This is not only a brilliant addition 

to a school leavers CV but it allows Argyll and Bute Council to grow a quality Early Years 

workforce for the future. Despite delivering this during a pandemic, the pupils have still 
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Wellbeing of pupils, families and staff.  
 

Mar 2020ʹ June 2020 The 
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5. Early Years. 
 
Mar 2020-June 2020 
During this first period of lockdown in each locality an Early Years childcare hub was opened 

to provide care for Keyworker and vulnerable children under school age. A number of our 

very valuable partnership childminders also opened to provide care for our youngest 

children. The Early Learning and Childcare Work Stream (5), working from Scottish 

Government Guidance provided advice and support to open settings to ensure they 

operated safely whilst still providing quality care. Also, during this time the central Early 

Years Team completed the admissions process to allocate every eligible child a place of their 

choice in a setting or with a childminder. This process was made more challenging by 

restrictions on children not being able to attend two different settings, unless in exceptional 

circumstances. In addition, to all children successfully being allocated a place, we were one 

of only a few Local Authorities able to offer every eligible child 1140 hours despite the 

delayed implementation date. Something we are extremely proud of.  

 

6. 
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and Modern Apprenticeships to further promote work-based learning, and we have strong 

ůŝŶŬƐ�ǁŝƚŚ��ƌŐǇůů͛Ɛ�ƐĐŚŽŽůƐ͖�ƚŚƌŽƵŐŚ�ŽƵƌ�^ĐŚŽŽůƐ�>ŝŶŬ�ƉƌŽŐƌĂŵŵĞ͕�ǁĞ�ŽĨĨĞƌ�Ă�ƌĂŶŐĞ�ŽĨ�

vocational qualifications from S3 upwards.  Foundation Apprenticeships are additionally 

available for S5 and S6 pupils, further enhancing work-based skills.  The college is working 

alongside the council and with the Rural Growth Deal with a particular interest in marine 

and aquaculture. 
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The College and UHI recognise the barriers that Care Experienced young people can have to 

further and higher education.  All Care Experienced students can receive support to apply 

for enhanced bursary, general wellbeing support and additional learning support if required. 

 

B. Increasing Income through Benefits: 

1. Flexible Food Fund: 

Launched on 11 January the Argyll and Bute Flexible Food Fund (FFF) uses funds provided by 

the Scottish Government to support people with financial insecurities to pay for food and 

fuel during these tough times. The fund provides a payment made to householders if they 

prove that they do not have the minimum income in thei
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At the end of April 2021, after just under 4 months there had been 523 applications for 

support with 273 awards being made.  However even households that are not given short 

term grant funding through the project are still given the opportunity of support from the 

advice services and a total of 388 cases have been opened by Bute Advice centre and 

ALIenergy.  

The total client gain at 30 April is £504,000 meaning that the average client gain per 

household is £1,300 based on the 388 open cases. In addition the team are managing a debt 

portfolio of £51,000 across all claimants negotiating with creditors to reduce the arrears.  

The case studies below show the impact that this project is having in supporting people in 

Argyll and Bute. 

Case Study 1 Family  

This is a single parent who was finding providing for her children really challenging 

particularly over the lockdown.  Unable to access her cheaper shops on the mainland and 

with limited choice locally, her food bill had increased to a level where she was panicking.  

The Adviser Heather, was able to support the client to access the FFF and she received two 

ƉŽƚƐ�ƐŚŽƌƚ�ƚĞƌŵ�ŐƌĂŶƚ�ĨƵŶĚŝŶŐ�ŽĨ�άϯϮϬ�ƉĞƌ�ŵŽŶƚŚ�ĨƌŽŵ�ƚŚĞ��ŽƵŶĐŝů͛Ɛ�&&&�ƚĞĂŵ͘��dŚĞ�ĐůĂŝŵĂŶƚ�

was very concerned about the state of her threadbare carpets, particularly on the stairs as 

the children had caught their toes in the threads and almost fallen down the stairs a number 

of times.  A Community Care Grant was applied for and £1300 was awarded allowing the 

claimant to get new carpets for her house and some other goods.  When she knew of her 

award the client contacted Heather in tears, saying that for the first time in a long time she 

was going to fill her store cupboards full and she would no longer feel ashamed of her 

home.  She was so grateful that the FFF project existed and had helped her family.  The 

client suffers from anxiety and depression, she told her adviser how much better she felt, 

the impact on her wellbeing had been so positive. 

Case Study 2 

Ms H came to us via FFF and was paying £100 a month but was not submitting meter 

ƌĞĂĚŝŶŐƐ�Žƌ�ĐŚĞĐŬŝŶŐ�ŚĞƌ�ĂĐĐŽƵŶƚ͘�^ŚĞ�ŬŶĞǁ�ƚŚĞ�άϭϬϬ�Ă�ŵŽŶƚŚ�ǁŽƵůĚŶ͛ƚ�ďĞ�ĞŶŽƵŐŚ�ƚŽ�ƉĂǇ�

ĨŽƌ�ŚĞƌ�ĚĞďƚ�ĂŶĚ�ŽŶŐŽŝŶŐ�ƵƐĂŐĞ�ďƵƚ�ĐŽƵůĚŶ͛ƚ�ĂĨĨŽƌĚ�ƚŽ�ŝŶĐƌĞĂƐĞ�ƚŚŝƐ�ĂŶĚ�ŚĂĚ�ďĞĞŶ�ŝŐŶŽƌŝŶŐ�

this alŽŶŐ�ǁŝƚŚ�ŽƚŚĞƌ�ĚĞďƚƐ͘�tŝƚŚ��>/ĞŶĞƌŐǇ͛Ɛ�ƐƵƉƉŽƌƚ͕�DƐ�,�ƐĞƚ�ƵƉ�ŚĞƌ�ŽŶůŝŶĞ�ĞŶĞƌŐǇ�

account and submitted meter readings online. This produced an accurate bill of £1,038.34. 

Ms H did not have the funds to pay any more than the £100 so paying this debt was not 

possible. The debt also prevented Ms H from switching to a cheaper tariff. ALIenergy applied 

to the Home Heating Support Fund for help with energy debt relief. The application was 

successful and Ms H was awarded £1,300. This cleared her debt and helped with ongoing 

costs. Ms H is now confident she can submit regular meter readings to ensure her bills are 

accurate, and continue with her £100 monthly payment comfortably while we continue to 

work with her to check her tariff options.   
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Case Study 3: 

Ms M came to us via FFF having just moved into a new tenancy after fleeing domestic 

abuse. Ms M was worried about affording her heating on her low income while also 

suffering health issues. ALIenergy made a successful application to the Home Heating 

Support Fund and DƐ�D͛Ɛ�ĞŶĞƌŐǇ�ĂĐĐŽƵŶƚ�ǁĂƐ�ĐƌĞĚŝƚĞĚ�ǁŝƚŚ�άϳϬϬ͘�DƐ�D�ƚŽůĚ�ƵƐ�ĚƵĞ�ƚŽ�ŚĞƌ�

health issues she had to wash her clothes and bedding daily and without a tumble dryer this 

was a concern. ALIenergy recognised the impact on damp and condensation from trying to 

dry this amount of clothing and bedding so made an application for a tumble dryer. Ms M 

was awarded £300 to purchase a tumble dryer and bedding. 

The FFF project has been hugely successful to date bringing together the teams from the 

council, the third sector and the community to support people with significant food and fuel 

insecurity. The original project was due to run to June 2021 however with more funding 
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C. Cost of Living: 

 

1. Free School Meals and Holiday Hunger: 

 

Since the last Action Plan Update, free school meals support for entitled pupils has 

remained in place:  

 

 For children and young people who have been learning at home, parents have 

received a cash payment of £15 per week, paid fortnightly, as a replacement for their 

free school meal. 

  

 For children and young people attending Hub schools since January 2021, hot meals 

have been available on site, and for children entitled to free meals that has been in 

addition to their cash payments. 

 

 Cash payments have continued throughout the Easter holiday and will also continue 

throughout all future holiday periods, funded by Scottish Government. 

 

 Work is underway to implement free school meals for all pupils in receipt of 1140 

hours of childcare in early years' settings. 

  

 Work is also underway to implement the extension of universal free school meals to 

all Primary school pupils by August 2022, beginning with extended provision for 
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Update of Free School Meals in 2019-21 was 1,030, for the same period in 2020-21 it was 
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3. Housing: 

During the Covid Lockdown, it was necessary to source temporary accommodation across 

Argyll and Bute.  As a result, a small number of families with children were housed in the 

short term in unsuitable accommodation.  These cases are all now resolved, and all families 

with children who are residing in temporary accommodation are in self-contained 

accommodation. 

Housing Services is currently working with key partners to provide a set of detailed 

Specialist Provision templates which will provide appropriate evidence of the scale and type 

of Specialist Provision in the local area; demonstrate a clear understanding of the current 

scale and type of unmet need, and provision required in future for new build 

properties.  dŚŝƐ�ǁŝůů�ĞŶƐƵƌĞ�ƚŚĂƚ�ĐŚŝůĚƌĞŶ͛Ɛ�ŶĞĞĚƐ�ĂƌĞ�ŵĞƚ�ŵŽǀŝŶŐ�ĨŽƌǁĂƌĚ͘  In addition, the 

Housing Service has employed a full time Occupational Therapist to work within the housing 
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The gender split above shows a majority of clients were female, this can be attributed to the large 

number of single mothers accessing our service.  

 

 

Where family status was recorded, 12% were couples with children and 23% were single parent 

families, showing over a third of our clients had children in the h 51/h
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Where housing status was recorded, 49% of clients were found to be in social housing.  
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 helping to maintain warm home environments by reducing drafts and 

maintaining healthy moisture levels within the home environment, reducing 

damp. 

Feedback was very positive, including a letter from a child saying thank you for a new duvet 

cover they received.   

 

6. Food Forum: 

On the 6th of February 2020 the Argyll and Bute Community Food Forum was launched. 

Bute Advice Service provides the coordination role, bringing the forum together as a 

collective of independent organisations.  The Council supports the initiative which is a 

network through which existing independent food-banks, food waste and community food 

initiatives can share experience, advice and ideas. 

It is also to be a forum for those who are considering setting up a food-bank or community 

food initiative including food waste projects or those who wish to volunteer. Today they 

have a wide membership covering the whole of Argyll and Bute including several islands. 

Examples of some of achievements of Food Forum members during the Covid19 crisis 

include: 

Foodbank Days 
Allocations of 

Food from 
April 20-Mar21 

No of 
families 

supported 

Primary 
problems facing 

families with 
children 

Has the lunch 
support from A 

& B Council over 
the holidays had 

an impact on 
families 

Main issues facing the 
foodbank in the last year 

Tarbert 
Pantry 

60000 + daily 
allocations 
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Hope 
Kitchen  
(Oban) 

20944 daily 
allocations 

2992 
individuals 

664 
families 

Low income, 
benefits, 
unemployed, 
single parents, 
fuel poverty, 
children not 
able to attend 
school. Self-
employed. 

Yes we saw a 
reduction in 
demand when 
people were 
provided with 
cash into their 
bank accounts. 
We supported 
some to apply 
for Free School 
Meals. 

People becoming very 

dependent on the food 

bank / other services 

not accessible / had to 

close our café / 

referrers not referring in 

same way as previously 

/ more families  and less 

single people /  delivery 

service needed for 

those who could not 

collect. 

Some people have been 

reticent to access the 

food bank due to the 

stigma associated with 

Hope Kitchen. 

 

MOMA 
 Mid-
Argyll 

1092 daily 
allocations 

63 Not Recorded Not Recorded No issues to report. 

Tiree Trust 25 families; 
although 
others may 
use our 
confidential 
community 
cupboard food 
phone box.   

25 Continued 
furlough (on 
minimum 
contracted 
hours), reduced 
employment, 
low paid. 

Unaware of any 
recipients. 

The main issues our 
food group has faced 
over the past year is 
reducing the stigma of 
asking for assistance in 
such a small close-knit 
community visitors to 
the island.  

Islay 
Foodbank 

200 daily 
allocations 

 10-15 Not Recorded Not Recorded Lack of uptake therefore 
a rebranding and a new 
website has helped this 
and ability to request 
support by text. 
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of the extra 
support. 

attendees. High costs of 
cleaning, materials.    

Kintyre 
Foodbank 

3152 bags 652 adults 
214 
children 
114 
families 

Universal Credit 
advances 
needing to be 
paid back 
leaving families 
stretched, 
children at 
home, higher 
heating costs 
and food bills 

Numbers 
dropped when 
support was 
offered 

Keeping staff and 
recipients safe, losing 
volunteers who needed 
to shield as over 70 
(great support from 
South Kintyre 
Development Trust) 

Mull & 
Iona  

    The food collected 
would ordinarily be held 
in a community fridge 
for anyone in need to go 
and help themselves.  
Mull foodbank come 
under the auspices of 
Hope Kitchen and 
therefore the figures 
are included in the 
Oban Hope Kitchen 
stats.   

Jeans 
Bothy 
Helens 
burgh 

7000 daily 
allocations 

20 families 
weekly 
over 50 
weeks 

Home 
schooling; poor 
mental health; 
lack of digital 
access 

Not aware. No issues, we have 
grown due to the 
circumstances.  

 

In addition to the great work done by the Food Forum; members have also ensured that a 

total of 2,000 leaflets went out in food bags to service users, telling them about the Flexible 

Food Fund and how to apply.  As well the CFF has developed a Worrying About Money 

leaflet, in conjunction with IFAN and this has also been distributed widely. 

 

7. Period Poverty: 

Prior to the covid19 pandemic period products were freely available in schools.  There was a 

Lead Officer on this on behalf of Education, implementation and budget was managed by 

each head teacher. TŚĞ��ŽƵŶĐŝů͛Ɛ��ŽŵŵĞƌĐŝĂů�DĂŶĂŐĞƌ�ǁĂƐ�ƌŽůůŝŶŐ�ŽƵƚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�

aspect, including provision to young people (and all others) out with schools. The aim was to 

help improve the reach of reusable products 

Following the pandemic, the operation was moved online, with pupils and people in 

communities able to order their own supplies directly from Hey Girls using online form. The 

/sanitaryprovision
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Products remain available in schools. Provision of period products ensure that those people 

unable to afford such products are not disadvantaged and do not lose any School or social 

time as a result.  A paper has been put forward to appoint a Project Officer post between 

community and education to take forward statutory actions that will be required with the 

implementation of the Period Poverty Act. 

 

D. Helping Families in Other Ways: 

1. Flexible Fund 

The Scottish Government has made available £30 million to local authorities in Scotland to 

enable them to work with their key planning partners including the Health and Social Care 

Partnerships and the third sector, to support the needs of people in their communities who 

ĚŽŶ͛ƚ�ŚĂǀĞ�ƐƵƉƉŽƌƚ�ŶĞƚǁŽƌŬƐ�ĂŶĚ�ĂƌĞ�ƐƚƌƵŐŐůŝŶŐ�ǁŝƚŚ�ƚŚĞ�ŶĞǁ�ƌĞƐƚƌŝĐƚŝŽŶƐ�Žƌ�ŐƵŝĚĂŶĐĞ�Ăƚ�

protection level 4, particularly those most at risk through health or social inequalities. 

 

Argyll and Bute will get £537,000 of funding for this purpose. A report will go to the Council 

on 24 June with a range of projects designed to support the most vulnerable people in our 

communities. This includes monies to provide training and raise awareness of poverty and 

how to reduce stigma and improve the ways in which people can be supported, monies to 

wns:



mailto:nhsh.counsellinginschools@nhs.scot
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The primary template for relationships is laid in the first 1001 days, pre-birth to 
toddlerhood, between infants and their parents/primary carers, 
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COVID-19 Unintended Consequences  
COVID-19 is recognised to have created challenges for women and their partners with 
regard to experiences of maternity care with changes to face to face care and limited 
partner involvement in key stages of antenatal pathway (routine care, ultra-sound scans, 
delivery).  The Babies in Lockdown Report (2020) in an online survey found that for pregnant 
women:  
 

 Almost 7 in 10 found their ability to cope with their pregnancy or baby had been 
impacted as a result of COVID-19.  

 Nearly 7 in 10 felt the changes brought about by COVID-19 were affecting their 
unborn baby, baby or young child.  

 Only one third expressed confidence in being able to access mental health support if 
required.  

 Many families with lower incomes, from Black, Asian and minority ethnic 
communities and young parents have been hit harder by the COVID-19 pandemic 
and were less likely to receive the support they needed. This is likely to have 
widened existing inequalities.  

 
Parents and primary carers have also experienced challenges in spending time with their 
new born infants where they have required hospital care in Special Care Baby Units (SCBU) 
and, or, Neonatal Intensive Care Units (NICU). Some of these difficulties are being 
perpetuated by interrupted care and by health visitors and wider  early weeks and months 
support with related community restrictions on face to face care and support.  Planning for 
the move out of the COVID-19 pandemic and associated progression 
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Connecting Scotland Phase 2 
 
20 devices with wifi were distributed to households with children in phase 2 of this project. 
Recipients were in Kintyre, Bute and Dunoon. Devices mainly went to families with more 
than one child. Many of the families only had smartphones in the household with limited 
data. Anecdotal evidence indicates that devices enabled parents & children to access 
remote hospital appointments using NearMe more easily and support home schooling and 
application for benefits etc. Also reduced parental isolation as able to join online classes 
such as Baby Massage  
 
4. Youth Work Education Recovery Learning Programme: 

 
The Community Learning Service has been listening to Young People and their concerns 

around returning to school and education during COVID 19 and the impact this is having on 

their health and well-being.  We have successfully accessed some national funding to 

provide activities that will enable us to deliver activities that will address some of these 



42 
 

5. 
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Argyll & Bute Health & Social Care Partnership (HSCP) has begun carrying COVID test 

samples and other medical materials on drone delivery flights between medical facilities in 

the Argyll & Bute region. Following a proof-of-concept phase last year, the three-month 

initiative, which aims to help improve COVID-19 related logistics to and from remote 

locations, has now been expanded and is fully operational. 

 

E. Partnership Working: 

1. The Promise: 
 

/Ŷ�ϮϬϮϭ�ƚŚĞ�^ĐŽƚƚŝƐŚ�'ŽǀĞƌŶŵĞŶƚ�/ŶĚĞƉĞŶĚĞŶƚ��ĂƌĞ�ZĞǀŝĞǁ�ƌĞƉŽƌƚĞĚ�ĂŶĚ�ƉƌŽĚƵĐĞĚ�͞dŚĞ�
WƌŽŵŝƐĞ͕͟�Ă�ƉůĂŶ�ƚŽ�ŝŵƉƌŽǀĞ�ĐĂƌĞ�ƐĞƌǀŝĐĞƐ�ĂĐƌŽƐƐ�^ĐŽƚůĂŶĚ�ĨŽƌ�ĐŚŝůĚƌĞŶ�ĂŶĚ�ǇŽƵŶŐ�ƉĞŽƉůĞ͘��dŽ�
deliver on The Promise the Argyll and Bute Health and Social Care Partnership is taking the 
following actions.      
 

 Set up a Working Group looking at models of practice supporting children remaining 
within their families; this will include more effective use of Alternative to Care Workers 
(ATC) and other resources, including working in partnership with the third sector.   
 

 The Dunoon area has the highest level of adult substance misuse and metal health 
issues.  Promise monies are to be used creatively to find multi-agency ways to prevent 
receptions into care.   

 

 The Working Group will look at the feasibility of accessing social housing in order to 
create a family friendly space that can be used for family meetings and contact; a place 
where parental assessments can take place in a supportive environment.  This centre 
would also be used by Health Visitors and other professionals working with children and 
families.   

 

 A Care experienced Co-chair for the Corporate Parenting Board is to be recruited. 
 

 A Working Group has been set up to look at language and terminology used in care 
settings and adjusting templates, reports and forms accordingly.  For example: care 
experienced not looked after; brothers and sisters not siblings, meeting your family not 
contact.   

 

 It has been pledged that in any case where siblings may be placed in care separately; this 
would have to be reviewed and approved by the Children and Families Head of Service.   
 

 Actions are being taken to recruit more Foster Carers who can take family groups.  
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This Council web pages have advice and links to:  

 advice and support with welfare benefits  

 Struggling with debt or money problems  

 

http://www.argyll-bute.gov.uk/advice-services
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Phase 2 was targeted at older people, disabled people, families with children and care 
leavers.  Devices and support were allocated through a range in partners working directly 
with these groups including ʹ  
 

 Argyll and Bute Council 

 HSCP Midwives 

 �ƌŐǇůů�ĂŶĚ��ƵƚĞ�tŽŵĞŶ͛Ɛ��ŝĚ 

 Cornerstone Community Care 

 Crossroads Cowal and Bute 

 Enable Scotland 

 Help (Argyll and Bute) Ltd 

 MS Centre Mid-Argyll 

 West Highland Housing Association 
 
207 new devices and MiFi packs have been issued across Argyll and Bute in Phase 2. 
 
Supplementary Phase 
A small number of people have been identified who met the criteria for Phase 1 or Phase 2 
but for a number of reasons were not included or offered devices.  An additional 19 new 
devices and MiFi packs have been awarded by Connecting Scotland to assist in addressing 
this and will be fully allocated by June 2021. 
 
Education  
 
A Scottish Government grant to support digital inclusion, which was allocated on the 
number of pupils entitled to free school meals,  enabled the service to purchase and issue 
1356 new devices (Chromebooks and iPads) along with 254 connectivity solutions with 12 
months of unlimited data.  The connectivity solutions were used to support learners who 
ŚĂǀĞ�ƉŽŽƌ�Žƌ�ƐůŽǁ�ŝŶƚĞƌŶĞƚ͕�ĂƌĞ�ƌĞůŝĂŶƚ�ŽŶ�Ă�ƉĂƌĞŶƚ͛Ɛ�ŵŽďŝůĞ�ƉŚŽŶĞ�ĚĂƚĂ�ĨŽƌ�ĐŽŶŶĞĐƚŝǀŝƚǇ�Žƌ�
experience a broadband outage (caused by changing providers or a network fault).     
 
Schools also issued Council owned devices to learners who required a device. 
 
Digital Connections  
 
Digital Connections is an Argyll and Bute partnership project and was established at the start 
of the pandemic to respond quickly to digital needs. 220 refurbished devices have been 
purchased and distributed with over 150 devices donated by the local community and 
businesses.  The Digital Connections project complimented the Connecting Scotland project 
perfectly and in many cases we were able to respond to individuals and families requiring 
support who did not meet the Connecting Scotland criteria. 
 
What Next? 
 
Refurbishing Scheme - ƚŚĞƌĞ͛Ɛ�ďĞĞŶ�Ă�ŚĞĂůƚŚǇ�ƌĞƐƉŽŶƐĞ�ĨƌŽŵ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ďƵƐŝŶĞƐƐĞƐ�
to the appeal for devices that can be recycled and redistributed to families and individuals 
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